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Introduction to the SIP/School 
Profile Henry High School 

Mission & Vision

School Mission Statement

We are a vibrant, academically innovative, culturally affirming high school, unwavering in 
pursuit of liberation for our scholars, educators, families, and the broader North Minneapolis 

community. 

School Vision Statement
Our scholars graduate as confident, compassionate, critical thinkers, well prepared to achieve 

their definition of success in the world. 

School Improvement Goals

Strategic Plan Area 3-Year SMART Goal School Year 2022-23 SMART Goal Rationale End of Year Result of SMART 
Goal

Goal 1: Academic Achievement

Through affirmation and cultivation of students’ 
language and literacy development, and by 
centering joy, identity, skills, and criticality, the 
percentage of 9th and 10th grade students at 
low risk or exceeds will increase from 37% (Fall 
2022) to 60% by Spring 2026 as measured by 
the FAST aReading and the percentage of 11th 
and 12th graders meeting college readiness 
benchmarks in reading as measured by the ACT 
will increase from 26% (Spring 2021) to 50% by 
Spring 2026.

Through affirmation and cultivation of 
students’ language and literacy development, 

and by centering joy, identity, skills, and 
criticality, the percentage of 9th and 10th 
grade students at low risk or exceeds will 

increase from 37% to 45% by Spring 2023 as 
measured by the FAST aReading and the 

percentage of 11th and 12th graders meeting 
college readiness benchmarks in reading as 

measured by the ACT will increase from 26% 
to 30% by the Spring of 2023.

This will increase students ability to 
engage in reading, writing, and 

speaking within each discipline area 
in order to be prepared for life after 

high school (college and career).

Goal 2: Student Well-being

During the 2022-23 school year baseline 
Cultivate Survey data will be collected and the 

percentage of students reporting having agency 
in the classroom will increase from XXXX to 

XXXX by Spring 2026. (Baseline will be gathered 
in November 2022.)

The percentage of students who perceive 
they have the power to influence how things 
are done in the classroom (agency) on the 

student voice grant project will increase from 
2.44 to 2.75 by spring 2023. During the 
2022-23 school year baseline Cultivate 

Survey data will be collected and a 3 year 
goal will be identified. 

By increasing student voice in the 
classroom and classroom design, 

students will feel a strong sense of 
belonging and empowerment as 

members of our school community. 
This will lead to stronger 

engagement in school and increase 
student learning.

Goal 3:  Effective Staff

On a survey of staff across demographic groups 
and job assignments, 90% of staff members 

report that they experience a sense of belonging, 
are recognized for their strengths and 

contributions, and that Henry supports their 
professional growth (I belong at Henry, the 
Henry community believes in me, and Henry 

supports my professional growth.”

On a survey of staff across demographic 
groups and job assignments, 75% of staff 

members report that they experience a sense 
of belonging, are recognized for their 

strengths and contributions, and that Henry 
supports their professional growth (I belong 
at Henry, the Henry community believes in 
me, and Henry supports my professional 

growth.”

Due to the pandemic, CDD, 
ESP/MFT Strike, and other 

circumstances, we have lost a 
significant number of Henry 

educators from 2019-2022.  We 
need to heal and rebuild our 

community while focusing on the 
recruitment and retention of staff in 

order to best serve our school 
community and students.

Goal 4: School and District Climate

Using a survey of families across grades and 
programs, 80% of caregivers report that Henry’s 

communication is consistent, transparent and 
infers high expectations, belief, and accessibility 

by spring 2026.

Using a survey of families across grades and 
programs, 60% of caregivers report that 

Henry’s communication is consistent, 
transparent and infers high expectations, 
belief, and accessibility by spring 2024.  

It is our hope that by improving the 
perception of our communication 
and engagement with families we 

will see a decrease in student 
referrals and an increase in student 

attendance and engagement.

School Improvement Strategies

Aligned Strategic Plan Goal Strategy Rationale

Goal 1: Academic Achievement

Implementation of our Literacy Plan
PLC Cycles around Literacy

Disciplinary Literacy PD and Implementation
Identification of Tier 2 Literacy Interventions

This will give us the resources to increase 
students opportunity and supports to engage 
in reading, writing, and speaking in each 
classroom.

Aligned Strategic Plan Goal Strategy Rationale

Goal 2: Student Well-being

BARR Implementation (Calendar, Lessons, 
Feedback)

SEL PLC Cycle
Building Student Leadership 

Opportunities/Systems
Increase student participation in Cultivate 
Survey. (22% participation in 21/22 school 

year.)

These will provide opportunity for student 
voice to be used to impact classroom 
instruction and management.

Aligned Strategic Plan Goal Strategy Rationale

Goal 3:  Effective Staff

SEED
5 Pursuits Review and Integration
Staff Recognition and Celebration

Survey Development

These strategies provide educators with the 
resources and space to grow and reflect on 
thier teaching practices how students and 
families are centered in our school 
community and classrooms.

Aligned Strategic Plan Goal Strategy Rationale

Goal 4: School and District Climate

Communication Plan
Implement use of Talking Points

Language Line
On Track Use

Survey Development
Family Engagement Plan
BARR Implementation

By identify and increasing communication 
strategies that are relevent, efficient, and 
effective, we will be able to be more 
responsive to our students, families, and 
community.


